
This document has been developed by the Ngarrindjeri Regional Authority (NRA).  The document illustrates an outcomes hierarchy for their Caring for Country and Economic Development aspirations to guide the 

NRA’s Ngarrindjeri Yarluwar-Ruwe (NY-R)Program. 

 

1 Ngarrindjeri’s cultural 
heritage and unique 
relationship with, and 
responsibilities for, the 
region area protected 

2 Strong and productive 
partnerships between 
Ngarrindjeri, industry, 
government and others 

3 Hand-back arrangements 
through staged co-
management of all parks 
and reserves in the 
Ngarrindjeri region 

4 Build professional and 
culturally appropriate 
Ngarrindjeri capacity to 
increase skills and 
employability in CfC 
activities 

5 Ngarrindjeri participation 
in governance mechanisms 
and their interests and 
perspectives integrated 
into planning, research and 
policy development 

6 Ngarrindjeri playing a 
major role in implementing 
strategies to develop a 
resilient and healthy future 
for the lands and waters 
and all living things and 
through this role contribute 
to adaptive management 

7 Economic and social 
wellbeing within the 
Ngarrindjeri community 

8 Ngarrindjeri enterprises 
are supporting a growing 
contemporary Ngarrindjeri 
economy 

O7a Ngarrindjeri 
employment secured in CfC 
sector 

O8a Feasibility of proposed 
land and water related 
economic development 
confirmed 

O8b NRC a preferred 
supplier of environmental 
service delivery in Lower 
Lakes region, including 
Coorong NP 

O8c NRC increasing the 
capacity of Ngarrindjeri to 
be employed in the 
broader CfC sector 

O6a Land and waters are 
managed in ways that 
incorporate traditional 
Ngarrindjeri practices 

O6b Land and waters are 
healthier and more 
resilient 

O5a Regional governance 
and processes incorporate 
Ngarrindjeri governance 
approaches 

O5b Ngarrindjeri actively 
involved in all aspects of 
CfC governance in the 
Ngarrindjeri region 

15-20 year 
outcomes 

5-10 year 
outcomes 

1-3 year 
outcomes 

O3c Coorong NP 
constituted as an 
Aboriginal-owned park 

O3a Ngarrindjeri are 
playing a majority role in 
the co-management of 
parks and reserves in the 
region with support from 
Australian Government and 
SA Government 

O3b Parks and reserves are 
increasingly managed in a 
way that better reflects 
Ngarrindjeri values and 
responsibilities for CfC 

O1a Ngarrindjeri cultural 
heritage landscapes and 
sites protected and 
managed appropriately 

O1b Ngarrindjeri’s cultural 
heritage, relationships and 
responsibilities are 
inherent and explicit in all 
Ngarrindjeri and 
Government activities 

O1c Key government land 
and water management 
processes have changed to 
better reflect Ngarrindjeri’s 
cultural heritage, 
relationships and 
responsibilities 

O2a Long-term 
collaborative partnerships 
are sustained and 
delivering a wider range of 
outcomes more effectively 
and efficiently 

O2b NY-R Program 
financially supported 
beyond life of CLLMM 
Program 

O2c Key regional NRM 
Business Plans invest in NY-
R Program 

O4a Ngarrindjeri have the 
skills and experience 
necessary to apply for and 
secure employment in the 
CfC sector 

O4b Ngarrindjeri are 
increasingly occupying CfC 
positions across the region 

Heritage approval of 
Coorong, Lower Lakes, 
Murray Mouth (CLLMM) 
Recovery project 
management actions (D4.1, 
4.2, 4.3) 

Government more aware 
of Ngarrindjeri perspectives 
and cultural heritage (D4.4) 

CLLMM management 
action impacts mitigated 
(D4.3) 

Ngarrindjeri research 
priorities identified and 
implemented (D5.1) 

CLLMM management 
actions incorporate 
Ngarrindjeri values / 
interests (D2.3, 5.1) 

Ngarrindjeri participation in 
CLLMM management 
actions (D2.4, 5.1) 

NRM strategies incorporate 
Ngarrindjeri values / 
interests (D2.5) 

DEWNR and NRA long-term 
funding agreement (D1.5) 

Whole-of-government 
(WoG) coordination of 
Ngarrindjeri investments / 
support (D1.1, 1.2, 1.9) 

Increased awareness of NY-
R Program (D3.2) 

Joint CfC projects (D3.3) 
Research protocols being 
used by stakeholders (D5.2) 

Increased Ngarrindjeri 
complete CfC vocational 
training (D6.1) 

O4c Ngarrindjeri 
enrolments in tertiary CfC 
education 

Ngarrindjeri youth engaged 
in CfC sector (D6.1, 6.2) 

Ngarrindjeri traineeships 
with CLLMM service 
providers (D1.7, 6.1) 

Increased number of 
Ngarrindjeri with tertiary 
CfC qualifications 

Ngarrindjeri Economic 
Development (ED) 
opportunities identified 
(D6.4, 6.5) 

ED partnerships secured 
(D6.4, 6.5) 

Ngarrindjeri Vision for Country 
All people Caring, Sharing, Knowing and Respecting the lands, the waters and all living things 

Jointly developed Business 
Plans (D6.4, 6.5) 

NRC preferred supplier 
status increased (D6.3, 6.4) 

Increased number of 
Ngarrindjeri Ruwe 
Contracting (NRC) 
employees secure 
employment in other CfC 
organisations (D3.3, 6.3, 
6.4) 

Increased Ngarrindjeri self-
value 

Ngarrindjeri enterprises 
employing greater parts of 
the Ngarrindjeri community 

Trainee ranger hosting 
(D6.2) 

Coorong Co-management 
Agreement (D6.1) 

Coorong National Park (NP) 
Plan reviewed (D2.5, 5.1) 

Coorong co-management 
Board established (D2.5) 

Coorong NP and other 
parks and reserves owned 
and managed by 
Ngarrindjeri 

NY-R Program, 
coordinating regional CfC 
for CLLMM region 

Ngarrindjeri youth 
participating in on ground 
Caring for Country (CfC) 
activities (D2.3, 3.1, 4.1) 

O7b Ngarrindjeri 
contribution to CfC 
increasingly valued by 
community and 
government 

Increase in Ngarrindjeri 
owned / operated business 

O5c Key NRM and 
Protected Area strategies 
reflect Ngarrindjeri values / 
interests 


